®
Care & Compassion Empathy Training

Workshops,
training seminars
& conference packages
Carolyn and her company, C&C Empathy Training, provide specialised training events and keynote speaking, to
empower public sector, particularly healthcare organisations and professionals to develop empathy, emotional awareness
and a compassionate culture.
The training model, LEED Communications Programme® (Learning Empathy & Emotional Development) has been
designed from a multidisciplinary perspective with Carolyn taking staff on a human focused, thought provoking
journey, bringing an authenticity to the learning taking place.
Whether it is a full days workshop, training seminars or one off conference session, Carolyn can bring empathy out of the
text book and into real life. Covering subject matters such as complaints, quality, leadership, inquests, behaviour and
culture, with the well-being of staff and those engaging in these services, sitting at the core.
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Carolyn Cleveland
Founder

BSc (Hons) Cert Counselling, Specialism in Loss and bereavement, PTTLS

Carolyn has been public speaking since
2006, following the loss of a child and
her experience of an NHS Complaints
System.
She has reached audiences including government officials,
medical and legal professionals, junior medics and complaints
staff, with her honest approach. Since developing her training
programme, Carolyn has worked with several organisations on
how they can develop and embed empathy across their
organisational framework.
From a background of counselling and psychology, Carolyn
brings honesty, transparency and candour to her training and
engaging staff to think outside the box, challenge their
thinking to understand the emotional experience. Through
thought provoking and insightful material, Carolyn evokes,
analyses and explores empathy and emotional development to
empower individuals and promote positive culture change.

Training packages at a glance
Bespoke solutions

Acting as a consultant to help provide tailor
made solutions for embedding empathy

Workshops

One day training for
10-15 people
*Interactive
*Intensive
*Strong impact on
behavioural change
*SPR ® or SPC ®

*Organisation specific
*Facilitation and support
*Flexible and collaborative

Training
Seminar

Conference style day
dedicated to empathy

*Promotes organisational goals
on empathy and culture
*Reaches large audiences
*Engages other speakers

Conference
Session

30 min - 1.5 hr session on
empathy and emotions
*Can be embedded in many
conferences
*Thought provoking taster
session

Bespoke solutions: Acting as a consultant on an ad hoc basis to provide tailored made solutions for the

embedding of a more focused empathetic approach within the target organisation.
Carolyn’s role can include:
•
Facilitate the knowledge transfer to enable the skill set of authentic empathy training to be transferred 			
to inhouse training facilities. Using an initial C&C Empathy Training workshop followed by facilitating and 		
advising on tailored made training for the organisation to run. Collaborating with and overseen by C&C
Empathy Training to achieve meeting learning objectives.
•
Develop and facilitate tailor made training to deal with specific issues that affect a particular organisation 		
for example legal/health/social care/teaching/policing. To be delivered by C&C Empathy Training.
•
Support and facilitate in the development of indicators to monitor and measure cultural change

Workshops: One day training for 10-15 people.

(Most popular are Leadership, Communication and Complaints workshops)

Carolyn’s role: Facilitator of the training day. Providing follow up support and relevant training material
Content: In depth case study and analysis, interactive debate, close supervision, auditory and visual learning styles

Benefits:
•
•
•
•
•
•
•

Intensive and interactive in a small, supportive learning 		
environment, with all voices heard
Not releasing large numbers of staff at the same time
Greater chance of long term behavioural and culture 		
change to align with CQC requirements
Assist with team building and challenging biases, 			
particularly within mixed multidisciplinary teams
Opportunity for stronger relationship with facilitator 		
and each other to aid sharing of experiences for real life 		
application
Follow up support email within one month of training
Focus on and take away toolkit for C&C Empathy Training’s
Safeguarded Personal Resolution/Communication ®

Things to consider:
•

Higher Unit cost per delegate due to intensity of 		
training
• Takes longer to deliver consistent message across 		
an organisation 					
*However, workshop delegates can be utilised as
Empathy Envoys across the organisation - This is
particularly beneficial when this role is taken up within
an executive position, ensuring empathy is represented
from the top to support business needs being translated
into human focused initiatives where necessary.

Training Seminar: One day conference style day dedicated to empathy for 50-100 people

Carolyn’s role: Working closely with the organisation, Carolyn will be Keynote Speaker, chair and facilitator throughout the day.
Coordinator of syllabus and speaker selection for collaborative working between C&C Empathy Training and organisation.

Benefits:
•
•
•
•
•

Opportunity for the message to reach a larger group in a
shorter time scale and engage inhouse speakers
Creates opportunity for the organisation to promote
and demonstrate cultural change, alongside staff and
patient well-being to align with CQC requirements
More focused and concentrated on empathy and 		
emotional awareness than a more generic conference
More cost effective per delegate that workshops 		
*Although use of other external speakers may reduce
cost effectiveness and lead time
Broadens understanding of the need for empathy and
what gets in the way of it, in a more concentrated way,
while still reaching larger multidisciplinary teams

Things to consider:
•
•
•
•
•

Tying up larger numbers of staff at one time
Organisational logistics
Less opportunity for intimate engagement and 		
participation for delegates
Less opportunity for deep discussion
Less opportunity to evoke long term behavioural 		
culture change, particularly for those starting with 		
reservations

Conference speaking: A 30 minute to 1.5 hour presentation on empathy and emotional

awareness tailored to fit into multiple generic conferences and audiences organised by the public
sector. Example conferences that Carolyn presents at include, patient safety, NHS complaints, inquests, staff
well -being and bullying, leadership, patient experience and quality.
Carolyn’s role: Tailoring and preparation of presentation to deliver on the day.
Benefits:
•
•
•

Opportunity to educate larger groups of delegates in one
go, introducing a thought provoking evaluation of 		
empathy into specific subject topics
Retain the broader focus of conference whilst creating the
opportunity to integrate empathy and emotional 		
awareness with other needs and priorities
A cost effective way to introduce empathy and emotional
awareness into the organisation and to evoke 		
discussions in teams and departments

Things to consider:
•

•

Whilst providing a thought provoking experience 		
to delegates, behaviour change and long term
		
positive impact to practice and behaviour is			
more limited and more superficial as delegates do 		
not have the opportunity to explore in depth and 		
challenge their own thinking.
Lack of opportunity for intimate engagement and 		
interaction.

An example of the learning outcomes for a full day
workshop based on:

A Journey Through Complaints Using Empathy
Key Learning Outcomes:
• Understanding a journey through complaints - seeing a fuller
picture and observing hidden cues.
• Learn to recognise and understand 'emotional data’, 			
the emotional experience and the ‘Funnel of Life’.
• Identifying and understanding empathic and emotionally 		
focused thinking and the difference between empathy, 		
sympathy and apathy.
• How lack of empathy and biases in one-on-one encounters 		
has the potential to cause psychological harm.
• Understanding what gets in the way of feeling empathy and 		
how to develop a reasoned approach
• Understand the concept of a ‘Safeguarded Personal 			
Resolution' ® to also aid authentic learning from lessons
• Understand yourself better to safeguard your own mental 		
health and personal well-being. Be more reflective personally
and professionally for best practice and CPD requirements.

A few comments from overall impression of a workshop
• “I found it a really powerful session, which made me reflect on how processes and systems can block empathy and also
how we sometimes think we are listening to someone but we really are not”
• “Truly one of the best training days I have ever attended that has had a deep impact on me and how I view things”
• “Wonderful. The most insightful, engaging and inspirational communications course I have ever attended”
• “Excellent! Emotional, thought provoking, educational and powerful”

A few comments from overall impression of a conference session
•
•
•
•

“Unique, deeply moving, but also practical, well delivered and balanced”
“Excellent, thought provoking with helpful information”
“Emotive, it got me thinking about how I practice empathy in my job”
“I found it very interesting and should be a mandatory part of education for all patient care!”

A few of the delegate take away points

•
•
•
•
•

“Using empathy in my work with colleagues and patients and recognising the impact this has on outcomes”
“To reflect on communications with patients but also with staff to ensure and model empathic communication”
“Understanding empathy. Listening and seeing it from other people’s perspectives”
“Stop hiding behind ‘the job’ and see the person”
“Remember the ‘funnel of life’. Emotions and beliefs systems”

		
			
Please contact Carolyn on
			
Phone: 07541 798 949
			Email: carolyn@cc-et.co.uk
			
Twitter: @carolynccet
			www.empathytrainingltd.co.uk
“EMPATHY: the POWER of understanding and imaginatively entering into another person’s feelings”

